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The scrum team will not be responsible for choosing who and how will the work of sprint, but must be self-managed so as to choose who, how and what work. This was, and it is totally mistaken and a huge dysfunction. (Yes) Scrum Team should also be responsible for the goal of the product? With Scrum, it is possible to use varsus processes or ties. 11
A € 4 € e "An important text increment was what PO can be shared with Times products. 3 ~ & € ¢ & € ceWe sailed other passages that talked about Daily Scrum, Sprint Review and Retrospective Sprint that became much more direct and lean, all of removing the title that dealt with Sprint's cancellation, which Just be a short paramograph inside the
title dealing with sprint. The SCRUM tab provides your readers all the fundamental elements and information on Scrum, such as: Papéas: Scrum Master, Product Owner and Development Team (usually the team should be small, flexible and adaptive); Ceremos: Sprint, Sprint Planning, Daily Scrum Stand Up, Sprint Review, Sprint Retrospective and
Product Blocklog Refinement (List of Pendencies); Artifacts: product backlog, sprint backlog and increment (containment improvement). Patricia Key, JJ] Sutherland and Dave West commenting on the news of the Scrum Guide 2020 a € a € a € ,eThe fan photo good cross, the idea of participating in the official lanation event was a € AceBeber directly at
fountain &4 € 4 € oe and be able to bring more details and more impressions about the changes of Scrum Guide 2020 for you, then let's go to what matters. Perhaps this has been my favorite change, because years I say that it is not possible to talk about Agile without speaking of Lean and Lean Thinking. The Scrum Guide brings in the stretch that
addresses the Scrum Team, even talking about big Scrum Teams, which says: & € ceIn the Scrum Teams become very large, they Consider reorganization in various Scrum Teams Teams, each focused on the same product 4 € ceHe and A ¢ 4 € ceDe Share the same product goal, Product Backlog and Product OwnerA ¢ & € 4 € ce Your team holds
training and consulting in companies from Brazil and abroad. It was simply an example that the authors used and that became seen and applied as a rule for thousands of Daily Scrum around the world, so they decided to remove the example so that they would not be more interpreted incorrectly and generate a dysfunA + Scrum Times. According to
the Practice Guide, the Scrum methodology is a tool to develop, deliver and maintain complex products. (No!) The PO and SM can also be developers? The Scrum Team is just one, the product Owner, the Scrum Master and the developers are part of the Scrum Team, their purpose is the same, the focus of them is the same, and the correct one To say
that the Scrum Team is only 1 (one) and has 3 (three) responsibilities: PO, SM and Developers. Therefore, in my opinion this was one of the most important news of this new guide. All are responsible for the product at the end of the accounts, nAfA fa € fa € fa € fA € fa € f2 At Lean Thinking for me it was the cherry of the cake! ° 4 € ° What I did not like
in the Scrum Guide 2020: the fact that the authors will not mention, in another version, more on the refinement process of the backlog of the Product. We can say that with the PO and the SM we can have 8 developers in Scrum Team. As practitioners and trainers we miss explaining more this TA3pico to various versions, came to appear in the release
candidates but ended up getting out of the final version, then I do not I liked that! Other donies and comments: Live that we talk about all the news of Scrum Guide 2020 A ¢ &4 € ceThe fan cross 4 € 4 € 4 € ceWatch at / Scrum-guide-2020 We made a very nice live, where we present all these news and also respond to you More than 100 participants,
then if you want to know even more about the Scrum Guide 2020 changes, watch our Live in Bit.ly/Scrum-Guide-2020, we talk More about: Has TimeBox changed? All of deepening the knowledge in the methodology, this course will prepare the candidate for a Scrum Master certification as well. The idea here is that if a Scrum Team is greater than 10
members, it should be broken in smaller Scrum Teams, and the same goal of the product. In theory, the guide helps yes because it brings the definition of the methodology, uses and Values, description of the functions, artifacts and events, rules, artifact transparency, definition of ready, etc. Scrum Guide 2020 1 A¢ 4€ ¢ A€ ¢ 4 € 4 € ceThe removed
the famous 3 questions from Daily Scrum that were an example of questions that could be used by the team but that for many became a rule and argument for Status Report. (NAfA ¢ & € ¢ &4 € ce If Someone said that, he said it wrong!) When changing the certification and evidence? Official reference to the official translators in the official version of
Scrum Guide 2020 in Portuguese from Brazil available on the official SCRUMGUIDES A¢a€o"AAAAAAAA A It was worldwide, and happened to the whole world on November 18 the 12 hours of BrasAfAlia, and our verse was lame to be shared with the world that speaks Portuguese. Authors affirm in this version that 4 € ceScrum is based on
empiricism and lean thinkingA ¢ & € ceThe Lean Thinking reduces waste and concentrates on essential 4 € 4 € ceT. 9 A ¢ 4 € ¢ , more neutral and more general words and references. There are supplements about Scrum that are not covered by the guide as: As&, and Agile; Stories and formats of the history; Estimates; Planning poker; Accepted
criteria; Precisions of priority; Burndown and Burnup GrAfICS; Value flow mapping, Kanban and Lean principles. SCRUM is composed of fundamental papers, artifacts, rules and events for the development of the products, which adds more value to the products and services with more Sprints) and focused on containment improvement, with an
iterative and incremental approach. The idea here is to end up with the impression that two (two) teams in the scrum, or worse, 3 (three times) or three independent papels. 4 A ¢ &4 € ce "The authors officially mentioned the Lean Thinking in the Scrum Guide 2020, precisely in the part of Scrum's theory. See that no obligation or a duty, the authors
bring the word & € ceNormally a € ceThe a recommendation which brings better results of communication and performance. According to the Ken Schwaber Scrum Guide and Jeff Sutherland since 1990, the whole is developed to manage and develop products, but then have other functions such as: Identify and search technologies, functionalities and
Viais markets; Develop and release frequent products and improvements; Sustain the cloud and other operational environments for product use, all of renewing products. Refinement of the role of the Scrum Master, which is the wooler and guardian of the methodology; DIY Meetings (Scrum Guide Daily) that must be rampages (up to 15 minutes) and
are directed to and adaptive Project fa € fatao; and the process of increment (containment improvement), which should not be optional, it is obligatory to look for new ways to act and generate more value. A guide of scrum helps to practice and understand The whole? (Yes!) Will it generate problem the concept of self-managed teams? The term
development team, or Development Team, Replacement by term Developers, which in Portuguese can call developers. The Developers Development Team Replacement Reinfortion even more than the Scrum Team is 1 (one) and there is a team with three papers is that it is corresponding to deliver an increase that meets a ready definition, which
caters to a sprint goal that meets a product goal. The questions were: What did I do yesterday that helped the development team to achieve Sprint's goal? What will I do today to help the development team achieve sprint goal? I see some obstaculum that To me or the development team in the range of sprint goal? Caraca, really I was thrilled with this
passage, especially since our main and most complete workshop, the immersion Afa € fA€ fa€ fa € fa € fA € fA € fA € fa € fa € fa € f Something that everyone mentioned as something positive was the significant reduction of paginas, which in Portuguese verses Brazil, reduced 21 pages of Versaf £ 0 2017 for 16 pets in the version 2020, totaling 5 pages
less, and that the authors' pratrios argue that the idea was to leave the Scrum Guide a little less prescriptive, Bringing back a minimally sufficient framework and can be complemented by other prats. 13 A € & € ce "A significant change occurred in the SCRUM size orientation in the That the size of the development team should ideally be between 3 to
9 people (not including PO and SM). (Probably, but no one said it would be a fan and other very cool questions were answered in the Live of 18/11, watch and check in: Bit.ly/Scrum-Guide- 2020 to download the official version of Scrum Guide 2020 in Portuguese Access: thanks and paraba f © Scrum and its Creators 25 years and great abraA§o for you
that read to here! ° ° Developed and maintained by the creators of Scrum, Ken Schwaber and Jeff Sutherland, the Scrum Guide is the first consultation manual on this methodology. What is Scrum and the Scrum Guide? Here it is worth the caveat that the Scrum Guide 2020 does not enter more details on Scaled Agile, then it is worth the
recommendation to observe AfA GIL models on scale with Less and Nexus. The last one occurred in 2017. 10 4 € &4 € ce a change that will generate what to speak is the concept of self-organization changed for auto-manageable . This material undergoes some upgrades from time to time to keep in the innovations in the innovations of this all Afile. 6 A ¢
a € e "An interesting novelty was the introduction of the goal of the product, which promotes a greater focus on the Scrum team towards a more valuable objective, and Provides understandlng that each sprlnt Scrum Team should bring the product (through sprint goal fulfillment) ever closer to the largest and main product (product goal). I also
enjoyed this new increase to the Scrum 2020 guide, because a great challenge we face in the conduct and structure of Scrum Teams around, Afa € f Many make the & € ceAll queer a € a € ceYou need to do and 4 € ceHow a € eYou need to do, but they do not know A ¢ 4 € oe For whom 4 € 4 € ceThe doing, and end up generating inhatal products and
promoting waste (and anti lean thinking) throughout the organization. See this time now to understand when accomplishing and what to do in the Majest Meetings all afA afA afA &f of MBA from the main Negécio Schools of the PaAfA ° C: FGV, FundaAfASAfASAfASAfASA A A A Apg Cabral and FIA / USP with certification pmp A ¢ & € ce project
management Professional issued by PMI, MBA in Project Administration by FEA / USP and Master Certificate by George Washington. This is because scrum.org puts as a rule do not translate certain and terms, always keeping the original, and as we follow the orientation, then terms like Sprint Planning, Daily, Scrum Team, Developers, Products
Backlog, and others, They were translated and stood into italy in the guide. All of this the excerpt that spoke of the Scrum uses was removed and until the excerpts that spoke of the Scrum definition, Scrum theory, Scrum and Time Scrum values were reduced . ROBSON CAMARGO A © Visual PM Book and Creator of MA © Visual PM. Remembering
that we are talking about Scrum Team, and this must have the shared responsibilities to select, understand and prioritize in what you will work, all of deciding who will work and finally, as IrAf £ o Work to meet the definition of ready, the sprint goal and the goal of the product. I had the honor once again to integrate the official team from Brazilian
translators from Scrum Guide, I am currently the oldest in the team, I am as volunteer at Scrum.org, Scruminc and Scrum Guides since 2011, together with the Eduardo Sucena who entered the team in 2013 and this year we had the presence of the new member Rodrigo Camargo. Scrum treats for three pillars in his theory: transparency: for those
involved having full clarity of the requirements of the project and the same understanding of their functions; Inspection: User must often inspect artifacts and progress towards sprint; Adaptation: The process or material must be adjusted where it is proven by the inspector unacceptable deviations. There are with these bases as described in the guide
Scrum can be used for both software development companies and are for other types of negotiations, governments or actions. Ken Schwaber and Jeff Sutherland opened the official anonymous event of the version 2020 version of the Scrum Guide and also commemoration for the 25 years of the Scrum. 8 A ¢ 4 € oe "Sprint Planning brought the ties A ¢
a€ O andA ¢ 4 € ccHow 4 € 4 € ce and now in the version 2020 a new title was added, the 4 € ceBe Quea € 4 € 4 € ceA. This excerpt was excellent and without dumber one of my favorites, because it brings us the forecy of the definition of Ready as a commitment to Scrum Team, and that only when Definition of ready awake Afa € fA€ fA€fa€ fa€ fa
€ fa€ fa€ fa€ fa<€ fa<€fWe can understand as the long-term goal of Scrum Team. Jeff Sutherland commenting on the news of the Scrum Guide 2020 a € a € ceThebio Cruz Ken Schwaber comment on the news of Scrum Guide 2020 & € " Drs Jeff and Ken, how much some guests, commented on the changes of Version 2017 for Version 2020, and
punctuated some of their opinions on the news and why of some change have occurred. 14 a € ™ "What I liked the most and what I liked the least I liked the most in Scrum Guide 2020: The inclusion of the product goal, for me made a huge difference to reinforce Scrum Team that his work is not isolated in sprints, but rather on a larger product, in a
more value delivery that even connects with the corporate goal. Product Owner takes care of the product, the development team builds the product and Scrum Master floats and connects the other two. 12 A ¢ 4 € ¢ Original. 7 4 € 4 € ¢ & € ceTrint's goal and the definition of ready already existed in the 2017 guide, but it was confusing and did not know
for sure whether they were artifacts or What, and in this version have questioned to reinforce that sprint goal, the definition of ready and the new goal of the product are The commitments, or commitments, that Scrum Team must have in relation to its work and its deliveries, and the product backlog contains the product goal commitment, the sprint
Sprint's Meta Commitment, and the Increment Contain the Definition of Ready, and all together bring transparency and focus to the Scrum Team in the direction fa £ o to the progress of each artifact and product as a whole. Each component within the tool will serve a specific prophesy and essential for the success of the whole. Sprint's goal left the
block that spoke of Sprint and started to integrate the block that speaks of scrum artifacts, but not as an artifact, as a compromise.Definion of ready: The commitment of the definition of ready, started to compose the increase, as the commitment of the increase, and a part that I liked very much when they speak that & € eNo moment in That a
product backlog item meets the definition of ready, an increase is born 4 € 4 € 4 € ¢. Still, whoever wants the Scrum bases can download a material from Scrum Guide in Portuguese (Scrum Guide Portuguese) in scrumguides.org but for more information and clarifications to have a better experience with The Afile methodology, the ideal is to get more
complete training. Having a certification will guarantee the professional more valuation in the market, customer satisfaction, collaborative spit for a leadership The effective and improvement of traditional project management. The goal of the product needs to be vineyard, and Scrum Team can assume a new goal after fulfilling the previous, or
abandoning it.Meta da Sprint: Sprint's goal commitment Sprint's Objective Objective as a strong developers commitment, and also as a commitment of all Scrum Team, seeking to avoid any separate initiative. Robson Camargo is front of the RC Robson Camargo A ¢ 4 € 4 € ce projects and negotiations, houses more than 11 years. The goal of the
product causes systemic vision and does all of Scrum Team have the same goal, even focus and real are the same team. The PMP, PMI, PMBOK and the A € ceRepan 4 € 4 € oe REGISTERED EDUCATION PROOVIDER SAfA & € trademarks of Project Management Institute, Inc.An finally! After a shortage of a little more than 3 years, the new version of
the Scrum Guide came out at last November 18, 2020. (SAfA3 in 2021) the product's goal must be connected with the corporate goal? In Robson Camargo Projects and Negotia, the course all, additional information that is not included in Scrum Guide, such as: Understanding the manifesto &fA + AfA Concepts of Lean and Kanban difference between
the empathic and predictive processes (all cascade); Requirements and user stories; MVP, among other themes. The reason for the withdrawal was that the questions were never obligatory and much less a strong suggestion for them to guide all the Daily Scrum of all times around. At this point the authors wanted to pass a strong message to the
autonomy and responsibilities of Scrum Team. In this new version of 2020 the whole Scrum Team usually has 10 or fewer people, including the SM and PO account. It was a real wiped to the beautiful Lean style! Even I will not take it and I will talk a little more about it in item 4. But what is Scrum? In Sprint Planning should be answered A ¢ & €
eWith this sprint is valuable? For the questions of & € ceWhat can be done in this sprint? a € ceHow a € ceHow the chosen work will be done? a € ™ a € ™. In the document, the rules and operation of Scrum is described in a very concise and objective way. (It can be!) Is not it difficult to be shared with SCRUM Teams? The SCRUM guide also defines
the methodology as light and simple to understand to be applied in the problem solving. Go to the main context to switch search entry The Scrum Guide or Scrum Guide is the first consultation material for project management professionals who want to work with the Scrum methodology. There is a very It should be unraveled over the whole. I was
watching and was very nice to hear the authors of Scrum talking about the news and history about the use of Scrum along his careers. 2 A ¢ 4 € ¢ & € ,eWe have softened the text of TAfA APICOs, such as the part of scrum artifacts, which once spoke enough and in independent ties on product backlog, sprint backlog, monitoring progress of both
backlogs increment, transparency of the artifact and definition of ready, and now spoke less than product backlog and sprlnt backlog, and the new appomtments 1ncluded that I particularly liked it and became an 1nterest1ng novelty, we will know them: product goal the product goal commitment describes what the expected and future state of the

An advanced guide on more advanced scrum practices such as using epics, customizing your workflow and using reports in Jira Software. Try this tutorial . article Scrum - A brief introduction to scrum methodology. Scrum is a structured framework for product development that is frequently used by agile software development teams. The Suzuki
Carry (Japanese: X XF + ¥+ U, Hepburn: Suzuki Kyarl) is a kei truck produced by the Japanese automaker Suzuki.The microvan version was originally called the Carry van until 1982 when the passenger van versions were renamed as the Suzuki Every (Japanese: X X¥ + T7U 1, Hepburn: Suzuki Eburl).In Japan, the Carry and Every are kei cars
but the Suzuki Every ... 05.06.2017 - Le Guide Scrum, Jeff Sutherland et Ken Schwaber - le guide “pour les nuls”, parfait pour commencer. Le Glossaire Scrum , de Scrum Alliance - Définition des personnes et des éléments de Scrum. Les Certifications Scrum , de Scrum Alliance - Pour une immersion encore plus profonde dans la méthode Scrum, jetez
un coup d’oeil sur ces certifications.. Scrum es un marco de trabajo para desarrollo agil de software que se ha expandido a otras industrias.. Es un proceso en el que se aplican de manera regular un conjunto de buenas practicas para trabajar colaborativamente, en equipo y obtener el mejor resultado posible de proyectos, caracterizado por: [1]
Adoptar una estrategia de desarrollo incremental, en lugar de ... 02.01.2019 - Scrum blends all the iterative process steps into each iteration. Like all iterative approaches, Scrum recognizes that the goals and scope of a project evolve, because customers may not be able to fully identify what they need at the beginning of the project and the team will
face challenges that they could not predict at the start of the project. Scrum enfatizza tutti gli aspetti di gestione di progetto legati a contesti in cui & difficile pianificare in anticipo. Vengono utilizzati meccanismi propri di un "processo di controllo empirico", in cui cicli di feedback che ne costituiscono le tecniche di management fondamentali risultano
in opposizione alla gestione basata sul concetto tradizionale di command-and-control. The Suzuki Carry (Japanese: X X% - ¥+ U 1, Hepburn: Suzuki Kyarl) is a kei truck produced by the Japanese automaker Suzuki.The microvan version was originally called the Carry van until 1982 when the passenger van versions were renamed as the Suzuki Every
(Japanese: X XF + TJ 4, Hepburn: Suzuki Eburi).In Japan, the Carry and Every are kei cars but the Suzuki Every ... Scrum enfatizza tutti gli aspetti di gestione di progetto legati a contesti in cui & difficile pianificare in anticipo. Vengono utilizzati meccanismi propri di un "processo di controllo empirico", in cui cicli di feedback che ne costituiscono
le tecniche di management fondamentali risultano in opposizione alla gestione basata sul concetto tradizionale di command-and-control. 15.05.2020 - In this article, we’ve compiled the most popular, expert-tested templates to guide you through a successful Agile, Scrum, or sprint retrospective. All of the templates below are free to download and
completely customizable. The Ultimate Guide to Project Management Methodologies - Agile, Waterfall, Kanban, Scrum, and More Agile vs. Waterfall vs. Kanban vs. Scrum While these methodologies have significant differences, it’s important to acknowledge that each project management methodology ultimately has the same goal: to facilitate the
completion of projects. A Jira scrum board for every team . Although Jira scrum boards are ideal for highly technical teams who practice agile methodologies, teams of all types can take advantage of the key concepts of scrum and use the Jira scrum board to facilitate smooth project management. Here are a few ideas. The PMBOK® Guide is the
preeminent global standard for project management, providing the fundamental practices needed to achieve organizational results and excellence in project management practice. 17.07.2012 - The QA role in Scrum is much more than just writing test cases and reporting bugs. In this article, Priyanka Hasija shares her experiences and the ...
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